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COACHING THROUGH

EXAMPLE

COACHING THROUGH QUESTIONING

» Coach: “Tell me what you think of that call.”
» Employee: “It was fine.”
» Coach: “Why do you describe it as fine? Why not ‘amazing’ or ‘bad’?”

» Employee: “I did what | was supposed to do. | just wouldn’t say | wowed the
customer.”

» Coach: “What might you have done to get to a ‘wow’ reaction?”

» Employee: “I could have used the customer’s name, maybe laughed at her joke.”




“MY JOB IS NOT TO BE EASY ON PEOPLE. MY JOB
IS TO TAKE THESE GREAT PEOPLE WE HAVE AND TO
PUSH THEM AND MAKE THEM EVEN BETTER.”

“WHAT | LIKE ABOUT . AND HERE
IS SOMETHING I'D LIKE YOU T0 WORK
ON.”
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KEEPING WHINERS AND
BLAMERS FOCUSED




KEEPING WHINERS AND BLAMERS FOCUSED

PHRASES TO USE:

» “How does this relate to your performance?”
» “I respect the fact that we disagree on the meaning of the word “abrasive”.
» “How can | help you get this roadblock removed?”

» “What seems to be the difficulty here?”

» “I’'m sure this not how it seems to you, but | need you to see 7
» “This is about you and your. 7

YOU WILL NEED TO
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CONNECTION

» Web: MyraGolden.com

» Email: myra@myragolden.com




